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Dexter Rural Fire Protection District


P.O. Box 67


Phone (541) 937-3045



82781 Barbre Road

Fax (541) 581-3131



Dexter, OR 97431                                            https://dexterfd@specialdistrict.org          





Meeting of the Board Work Session in Person/Zoom Meeting

October 6, 2022

Call to order:  Board President Bob Holland called the meeting to order at 6:30 p.m.

Present: Directors Larry Severance, Bob Holland, Don Richardson, Rich Stronach, Larry Swartz, Interim Fire Chief Levi Eckhardt, and Recording Secretary Bonnie Graham.
Comments from the Attending Public: No Public attending.

Discussion on the future of Dexter RFPD in the next 5 years: Chief Levi Eckhardt presented to the board a power point presentation of the District’s Mission Statement, Vision Statement and then proceeded to explain how assessed value is estimated when the district is working on a future budget. He went on to explain expenses, taxes collected in the last five years and how the district could fund an Unappropriated Fund that covers the first 4 to 5 months of the new fiscal year until property taxes come in.
Chief Eckhardt presented to the Board a five year budget plan and what personnel, material & services, and capital outlay funds would look like with a part-time Fire Chief if the Board wanted to go that way.  

Chief Eckhardt told the Board about what 24 hour staffing, and what that would look like and that there is the option to do an Intergovernmental Agreement with one of the surrounding Districts, and what would be the pros and cons.

A discussion ensued on what kind of Grants are available for the district to apply for. 

Adjournment: Director Don Richardson made a motion to adjourn at 9:13 p.m. Director Larry Severance seconded.  Motion passed unanimously.
Respectfully submitted

Bonnie Graham
Recording Secretary
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