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Dexter Rural Fire Protection District


P.O. Box 67


Phone (541) 937-3045



82781 Barbre Road

Fax (541) 581-3131



Dexter, OR 97431                                            https://dexterfd.specialdistrict.org          





Meeting of the Board in Person/Zoom Meeting

September 20, 2022

Call to order:  Board President Bob Holland called the meeting to order at 19:31 hours.
Present: Directors Larry Severance, Bob Holland, Don Richardson, Rich Stronach, Interim Fire Chief Levi Eckhardt, and Firefighter/Engineer Ben Simons.  Absent: Director Larry Swartz.
Comments from the Attending Public: No Public

Approval of the August 16, 2022 Regular Board Minutes: The Board reviewed the minutes of the August 16, 2022 Regular Board Meeting.  Director Don Richardson made a motion to approve the minutes of August 16, 2022 board meeting as presented. Director Larry Severance seconded. Motion passed unanimously.
Bill Approval and Financial Review: The Board reviewed the financial statements and district bills.  President Holland asked about the Subscriptions line item, Chief Eckhardt advised the Board that expense was incurred to advertise 2112’s sale online, as well as posting the Full-Time and Part-Time Firefighter position announcements online.  Director Don Richardson made a motion to pay the bills and approve the financial statements as presented. Director Larry Severance seconded.  Motion passed unanimously.
Correspondence: Oregon Fire District Directors Association conference will be in Hood River, OR this year, November 2-5, 2022.  Chief asked if any members would like to attend. Director Holland says he will be attending.
Chief’s Report: Chief Eckhardt introduced Ben Simons as the new Full-Time Firefighter Engineer.  Ben gave a brief introduction of himself to the Board.  Chief Eckhardt explained to the Board that the recent “East Wind” event was uneventful in Dexter. OSFM staffing grant helped bolster staffing at the station over the weekend.
Pump testing has started with E2121.  It had some electrical problems that had to be sorted out prior to completion; it also received service to the transmission and computer.  It will be going in to receive more service soon.  After E2121 is finished, E2111 and T2115 will be scheduled.  Hendrick’s Truck Service performed maintenance to the fleet.  The bill came in under quote even though several vehicles required more service than originally quoted.  E2121 and C2110 both need new brakes.  Fire resistant air filters were installed on the engines and tender. T2115 needs a gasket replaced where the oil filter threads onto the block soon, it has a small oil leak. The Board discussed quotes to fix the brakes on E2121 and C2110.  Consensus was that E2121 should go to Stayton to Hendrick’s and C2110 to a local shop.  Chief has an appointment scheduled for E2121 on October 1, 2022.  E2111 needs a boot addressed on the Tank-to-Pump plumbing.
Fire Academy is complete.  New resident Grant is through his Firefighter 1, Rikkidi, Christina, and Victor are also through skills evaluation to complete their Firefighter 1.  

Chief applied for $385,000 grant through the Special Districts Infrastructure Grant program from Representative Cedric Hayden.  The plan is to complete projects in the parking lot, pay back the roof project, and complete some HVAC projects at the station.

No bids have been received for HR2112.  President Holland asked about listing that vehicle on GovDeals.  Chief is going to look into it.
Chief and DC Gerard did bridge inspections.  Chief is going to mark bridges that cannot be crossed.  The homeowner at this address has been notified that the fire department cannot access their residence.
On October 1, 2022, staffing will change with the Full-Time personnel working 4/12s.  Chief will prepare a presentation about staffing and some options for the board to consider for long-term changes after he receives direction from the board.  
Unfinished Business: None.

New Business: Board members discussed the future of the district.  A discussion about plans to hire a chief or consider an Intergovernmental Agreement with nearby districts for administrative services was also discussed. 
Adjournment: With no further business, the meeting was adjourned at 20:30 hours.
Respectfully submitted

Benjamin M Simons

Engineer/EMT
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