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Dexter Rural Fire Protection District


P.O. Box 67


Phone (541) 937-3045



82781 Barbre Road

Fax (541) 581-3131



Dexter, OR 97431                                       

    www.dexterfire.org         





Meeting of the Board of Directors

In person and Zoom (online)

May 16, 2023

Called to order: Board President Bob Holland called the meeting to order at 7:35 p.m.

Present: Directors Larry Severance, Rich Stronach, Bob Holland, Larry Swartz, Fire Chief Larry Wooldridge, Staff Members Justin Fox and Bonnie Graham.  Absent: Director Don Richardson.

Attending Public: No public at the meeting or online.

Approval of the April 18, 2023, Budget Meeting and Regular Board Meeting:  The Board reviewed the minutes of the Budget Meeting and Regular Board Meeting.  Director Larry Severance made a motion to approve the minutes as presented for the April 18, 2023, Budget Meeting and Regular Board Meeting.  Director Larry Swartz seconded.  Motion passed unanimously.
Bill Approval and Financial Review: The Board reviewed the district bills and financial statements.  Director Larry Swartz made a motion to pay the district’s bills and approve the financial statements.  Director Rich Stronach seconded the motion.  Motion passed unanimously.

Correspondence: None.

Chief’s Report: Staffing; Todd Cockrum has accepted a full-time position with Coburg Fire.  His last shift with Dexter Fire will be the 14th -15th of May.  Justin, Ben and I will cover shifts through the end of the month. We have a new hire that will start in June for that shift.
Ben Simons has accepted a full-time fire marshal position with North Douglas Fire.  The position will likely begin the first part of July.  I am in talks with Brandon Stevens about coming back and taking that position. He has experience here and will be able to hit the ground running.

Dexter Fire received the summer upstaffing grant.  We are working on schedules and have 2 people ready to come on board.  
Grants: Dexter Fire did not receive the apparatus or 3-year staffing grant from OSFM.  There are many questions throughout the county on how these were distributed.  I have met with our regional rep from OSFM and will follow up with an email.

We will be sending out the engineer’s findings on the front parking lot to the previous organizations that submitted bids and asking for a rebid based on K.A. Engineering’s findings.

Policy’s /Guidelines 

I am reviewing SOG’s and adding as I find areas of need.  We will be adding a petty cash box which will also come with a new SOG. I am reviewing accounting practices and reviewing the need to bond our office administrator and potentially all the board members.  Consensus of the Board to have Chief Wooldridge get Bonding for Administrative assistance and all the board members.
Staff Report: Justin Fox told the Board that he is working on the DOL audit for all the firefighters and is training with Gregory, Aidan, and Tylor to get them to Engineers.
Unfinished Business: None.

New Business: Adoption of Resolution 1-23 Adopting the 2023 – 2024 Budget and Imposing the Tax. Board President Bob Holland read the resolution to the Board. Director Larry Swartz made a motion that the Dexter Rural Fire Protection District Board of Directors hereby adopts Resolution 1-23 Adopting the 2023-2024 Budget in the Total of $791,297 and imposing the taxes provided for in the adopted Budget. (Please see attached documentation for the taxes).  Director Larry Severance seconded the motion.  Motion passed unanimously.
Chief Wooldridge explained to the Board that Coburg Fire has a Brush Rig they are going to surplus and wanted to know if Dexter would be interested.  The Board consensus is that Chief Wooldridge should go look at it and let the board know what his thoughts are at the next board meeting.  

Director Rich Stronach made a motion to adjourn the meeting at 8:07 p.m. Director Larry Severance seconded. Motion passed unanimously.

Respectfully submitted,

Bonnie Graham

Recording Secretary
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